Narrative: Qualitative
Statements about what
has happened - What is
and isn't working [ =~

Prioritize Grouping Actions

1. Stick with the
Spreadsheet, adding and
refining - including all as
appendixes

2. Tie to organizational
responsibility as a
category

3. Who is evaluating?
Who decides?

4. By Region

L

q 0 Why or Why Not?
o What's working?

Objectives Process

What's important, but we
A haven't quite got there?-
50year timeframe

Are there examples of
actions within objectives
that are inter-related
that could be measured

together?
Short
Add timeframe Mid
Long term

Milestones -i.e "You are here”

What are the
barriersiimpediments to
success?

Next Actions

KEY:How to read these rankings

How does it affect this?

How does it work

(methods)

Tell the story of what is
w g, and what is not
working

Why is this important

Impacts/related processes J

How to Improve

Tell the Story of the
barriers

Progress Report
Contents

Explain the importance
ofmeasurement

—

Purpose of the Progress Report First, evaluate Supports the Long term strategic Plan

Why is it important? There is a story to share
about the collaboration happening across the

water plan.
., 1 What is the Vision/Cultural Capacity
purpose of the Strategic
Water Plan? The Common Ground

4

Integration/Alignment

Cannot trigger CEQA

R Value? Cost/Benefit Costofinaction

Things to consider for Re-dos?
the next time

Gall to Action

nér of Causality

Methodology =
Limitations ibration

Contributing Authors

List of Acronyms

Appendix A - Spreadsheets

Progress on Group Problem Solving

Relationship/Collaboration

20121119 _CWP_PR_MindMap.mmap - 11/19/2012 - Mindjet




